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Study Conclusion

The study targets the role of (Educational Corporations in combination of the children>s whose
final deficits in Education).

Prepared By :

Dr. Awatif Abdalla Abdal Hameed Mohamed

University of Dalang.

Pease & development centre Sudan the stuffy targets the handicapped childrens>s in Sudan. The
childrenss that not joined schools or any kinds of education, and few rates of them can final good
education. The reasher, make this study to knowledge the role of Private Educational corporations
in order to support the operation of combine the children>s whose Final problems in learning with
other normal children>s and to give more Importance internationally and locally depends of social
responsibility.

20



The target of study recognize the facts to combine the handicapped children with normal once in
the Sudan.

The researcher used discriptional terminology and makes meetings to collect the necessary infor-
mation.

The study includes introduction and two chapters. For role of educational corporation in combi-

nation operation. The researcher found that the role of educational corporations is not enough to
practice the required role of these educational corporations.

Lastly the study pointed to suggestions to all corporations to supports the operation to combine
the handicapped childrenss

with other normal children>s in all schools at all phases.
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Abstract:

Learning is considered as the axis of progress, development, and civilization. Likely to say that if
there is no operations happening there is no changing in behavior or in experience. As this disabil-
ity form in general a wide spread problem than is known about them, and that the prevalence of
disability in relation to the population has become commonplace, and those disabilities are learning
disabilities that do not mean toured Education and the school only, but in all areas of life and the
emergence of difficulty related operations like understanding and thinking and cognition that affect
the reading and writing and comprehension, which is reflected on the social life and the way you
interact with people as especially if retreated behavior characterized by social attitudes and weak in
both interaction and participation and increase the sense of shame and through the above current
research aims to:

1- Retreated behavior for children with learning difficulties.

2- Retreated behavior of mixed children with learning difficulties in schools.

3- Retreated behavior of un mixed children with learning difficulties in schools.

4- Recognize the significance of differences in the retreated behavior for mixed and unmixed children
with difficulties.

If total sample of 50 children by 25 children with the mixed-learning difficulties and 25 of the un-
mixed children, have carried out the researchers prepare a list in the diagnosis of learning difficulties
for the purpose of ascertaining and prepare scale retreated behavior have used the following test
to sample one but two independent samples and the Bearson correlation coefficient showed that
the research sample of people with learning difficulties suffer from retreated behavior and that
mixed children sample have retreated behavior and children with learning difficulties with un mixed
children have retreated behavior and know the significance of differences between the two samples
The results indicated that un mixed children sample have retreated behavior than mixed children
and through the results of the study came out The researchers a number of recommendations and
proposals
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Abstract:

This research aims to identify the paid effort to integrate the children with learning difficulties within
governmental schools, to identify the difficulties and main problems that face children with learning
difficulties to be damaged in governmental schools, finally the recommendations of workers in CBR.
To verify this, a sample of (52) employees of workers in CBR in the northern districts out of (110)
employees by using an instrument was designed to suit the research topic. The results of the first
question, which contains (8) paragraphs, showed that most of children with learning difficulties
tend to be integrated in normal classes as 73% of the sample expressed their agreement. The results
also showed the disagreement of teachers and head teachers for the integration of those students
according to the CBR workers point of view, as 83% of the head teachers and 84% of the teachers
expressed their disagreement, and 46% of the sample expressed that the managers of directorate
of education tend not to show their opposition. The results of the second question, which relates
to the difficulties precedes the integration process, focused on negative attitudes of the workers
in teaching process toward students with learning difficulties. The researchers face big refusal from
teaching committee members due to those students’ pressure, the academic load, and the lack of
the needed aids for this integration. Question three focused on the difficulties after the integration
process which relate to the lack qualified staff to deal with those students, the lack of psychological
counselors and special education tutors, the resistance of staff for the integration process and their
attempts to thwart it, and insistence on the student, the parents, and the CBR workers to retreat
their demands for integration. Question four relates to the follow-up process after the integration,
as the workers called for periodic visits to schools, observing the integrated students, and providing
them with the necessary psychological support to overcome the obstacles that may occur. Ques-
tion five which includes the expectations, 90% relied with “totally disagree” to problems between
students with learning difficulties and other students, 90% express their disagreement “disagree” to
problems with parents, 98% see that teachers’ abilities need to be increased by training them on in-
tegration strategies. The researchers recommended the necessity of providing teachers of integrated
classes with catalysts by decreasing the academic load and students’ pressure, and adapting training
policies for teachers in general and the teachers of the integrated skills in particular.
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* Association québécoise des troubles d>apprentissage (AQETA), «Compren
dre quelques définitions pour mieux intervenir », Pour lien avec cet article : http://ageta.
qc.ca/troubles-dapprentissages/546-comprendre-quelques-definitions-pour-mieux-intervenir
html

* Cliniqgue d>apprentissage spécialisée (C.A.S.), « Questions / Réponses »,
Pour
lien avec cet article : http://www.apprenonsensemble.com/fr/troubles-ques
tions-reponses#d%C3%83%C2%A9linquance

* Concetta Culliver & Robert Sigler (1991) “The Relationship Between
Learning Disabilityand Juvenile Delinquency”, International Journal of Adolescence and Youth,
-117 ,2-3:1
128, DOI: 02673843.1991.9747697/10.1080
To link to this article: http://dx.doi.org/97 02673843.1991.97476/10.1080

* Ellen Wertlieb, “Juvenile delinquency and the schools”, juvenile and Family
Court journal, 1)33 ,1982), p.p. 23-15.

e Sandra Stanley and Floyd Hudson, “The relationship between learning
disabilities andjuvenile delinquency: A link based on family and school”, Research report
No. 46, Unversity of Kansas, Lawrence, Kansas, 1981.

e Wilgosh, L. and Paitich, D., “Delinquency and learning disabilities: More

evidence”. journal
of Learning Disabilities, 2000, vol. 33 no. 3, p.p. 279-267.
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Abstract

This study aims at knowing the types of socio-educational adaptation for pupils of learning difficulties, scientific
enrichment for theory of social adaptation, possibility of how integrating them and proposing some recommendations
concerning such kind of socio-educational problem. The study used a descriptive analytical approach via social survey
means of collecting data, observation, interviews and questionnaire. In this context, the paper tried to answer one basic
question which represents the focal issue of this study, that is: What are the sorts of socio-educational adaptation for
pupils of learning-difficulties in the basic schooling level in Dilling locality? Upon analysis of the collected data, the
study came-out with some results: some pupils in the basic school level in Dilling locality are suffering acute problem
of learning weakness due to the multi-lingual and dialectical settings in which they have been brought up, and this
impacted profoundly their socio-educational adaptation and stability. In addition to that, there is dissatisfaction about
the private education and the social work as effective tools for solving their problems. Towards the end, the study has
put forwards some commendations of policy implications effects, these are: working-out towards helping pupils of

learning-difficulties to get adapted to the socio-educational arrangements and using social work methodologies and

skill to integrate them in the level of their schooling environment.
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(2015) indicates that MSAs help in the restoration of health and the prevention of personal and
family deterioration, as a result of disease or handicap. Therefore, MSAs face many issues and real
life problems daily such as the provision of financial assistance to young mothers to ensure the
continuation of their cancer treatment, the backup of students who are encouraged to remain in
school and avoid dropouts, the troubled families who are in need for counseling, and the teenagers
who are struggling with their daily problems and looking for someone who can assist them.

Social and economic justice are the main pillars of the MSA profession. MSAs are involved in vari-
ous forms of activities in diverse fields of practice such as therapists, counselors, case managers,
advocates, researchers, etc... Over the last decade, the MSA profession has undergone considera-
ble changes to remedy barriers created by poverty, wars, economic crisis, inadequate health care,
violence, and disease.

In addition, the literature shows that school-based MSA services are designed to increase students»>
competence and help them to enhance their school performance and meet their expectations of
school success. Dore (2005) reveals that 18-20 percent of students have mental health issues
that are considered significant enough to cause problems and impairment to major life functions,
while Kaffenberger and Seligman (2007) indicate that only one in five students receives the neces-
sary services. Furthermore, Vera et al. (2006) reveal that certain students, including students with
disabilities, students with history of family violence, and students from poor families are at greater
risk of suffering from mental health challenges. However, Lebanese students who come from a
similar background would be less likely to receive the appropriate services and interventions due to
their unavailability in most Lebanese schools. Erford et al. (2007) indicate that students with men-
tal health challenges may progress to more significant issues that could have a negative impact on
their school performance and increase their possibility of dropping out of school.

Therefore, the presence of MSAs in Lebanese schools is imperative and critical so that these
schools are able to design and implement school-based programs to promote school safety and a
positive school environment among all students to ensure better school performance. MSAs would
play a major role in identifying students who would be in need of help and intensive interventions
and referring them to other needed services in the community. MSAs would also serve as signifi-
cant resources to teachers and principals to enhance training and provide consultation on identi-
fying troubled students and the referral process when services are sought. Thus, coordination be-
tween MSAs, school administrators and teachers would be greatly needed so as troubled students
gain access to needed services and early interventions. Moreover, coordination would maximize
limited resources and, as a result, ensure better student school performance.

Early and Vonk (2001) show that school MSAs serve as the primary mental health providers for
students and might be the only counseling professionals available to students and their fami-

lies to initially identify and provide interventions for those issues. In addition, School Social Work
Association of America (SSWAA) (2013) indicates that MSAs often focus on providing support to
vulnerable populations of students at high risk for truancy and dropping out of school, such as
homeless, foster, migrant children, students transitioning between school and treatment programs,
the juvenile justice system, and students experiencing domestic violence. MSAs usually work with
teachers, principals, and parents to provide effective MSA services and interventions that assist
students to cope with their personal and emotional problems and reach success.

All in all, collaboration among MSAs and school principals fosters a safe and successful learning
climate. This collaboration requires leadership and commitment from school principals.

According to SSWAA (2013), the roles of MSAs include:

* Providing effective and evidence based education, behavior, and mental health services
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Abstract
Literature review shows that school-based medical social assistance (MSA) services are designed to
increase students> competence and help students to enhance their school performance and meet
their expectations of school success. The purpose of this study was to explore the perception of
school principals, who are members of Sidon School Network, towards the presence of MSAs in
schools and the extent to which their presence helps students enhance their school performance.
Thus, the study focused on 6 significant areas: 1) perception of school principals; 2) presence of
MSAs in schools; 3) student school performance; (4) related laws and degrees; 5) Medical Social
Assistance (MSA) syndicate; and 6) barriers and obstacles. The study was analytical and descrip-
tive. It included all the schools which belong to SSNW (N=101). The data analysis revealed that
the perception of school principals towards the presence of medical social assistants in schools
and the extent to which their presence helps students enhance their school performance was
statistically significant. Thus, the study contained several recommendations including the carrying
out of another randomized study examining the perception of school principals in all other parts of
Lebanon to improve the dissemination of knowledge about MSA services and duties in schools and
to support MSA employment.

Introduction

Medical Social Assistance involves the practice of medical social assistants mainly in health related
settings such as rehabilitation centers and hospitals. The main aim of MSA is to enable individ-
uals to use the available health services in an efficient manner. It places a great emphasis on

the human need at the individual, family, group, and community levels. MSA professionals assist
individuals to deal with their daily problems and hassles and to function optimally in their social
environment. The Social Service Department at the American University of Beirut Medical Center
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staff members of SSNW and explained to them the purpose of the study and the importance of
being transparent to avoid any bias during data collection process. A total of (N=101) copies of
the questionnaire were distributed to all school principals through SSNW.

The packet of material that was sent to each school principal contained: a questionnaire that com-
prised questions to reflect on the following: a) demographic information, b) perception of school
principals; c) presence of MSAs in schools; d) students’ school performance; (e) related laws and
degrees; f) MSA syndicate; and g) barriers and obstacles. The packet also included an introduction
letter explaining the purpose of the study, ensuring confidentiality, and declaring that participation
was voluntary. In addition, the introduction letter included a statement that requested all partici-
pants not to write their names or the names of their schools in the questionnaire to ensure ano-
nymity. However, each questionnaire was coded per its region to know where to return it if further
follow up was needed.

The 80 completed questionnaires were used for data analysis. The refusal rate was 20.8% (ques-
tionnaires from the original distribution of questionnaires (N=101) that were not returned to the
researchers). As mentioned in the limitation section of the study, the reason could have been due
to a cultural belief that in Lebanon “nothing is considered confidential” and any revealed informa-
tion could have a negative impact on their schools and/or their positions as principals.

The questionnaire’s validity and reliability were done. A test-retest coefficient at 2 week interval
indicated a temporal stability of the questionnaire. Content validity was done by having a panel of
5 experts in MSA and Education reviewing the questionnaire. The members of the panel read
the scale and completed the 20-item version of the test. Thus, items were kept only if three of
five panel members agreed that they are important or very important. (The 4-point Likert scale
ranged from “not important” to ‘“somewhat important”, “important” and “very important”.) The
panel members’ review resulted in a 19-item questionnaire.

During data analysis, the researchers applied descriptive analysis to describe arithmetic mean,
variance, standard deviation, median, mode, range, minimum score, maximum score, frequencies
and percentages. The descriptive statistics and comparisons were used to assess the perception of
school principals towards the presence of MSAs in schools and the extent to which their presence
impacted on the students’ school performance.

RESULTS

The mean age of the 80 participants was 46.6 years (SD = 10.9), the median age was 44.5
years, and the minimum and maximum ages were 30 and 64 years respectively. Most participants
were between the ages of 40 and 63 years and, therefore, had a long history of experience in
education and dealing with student issues. Lebanese are now working longer than before due to
financial necessity. Therefore it is important for the educational system to understand how to
support school principals so that they can continue working in a productive manner and meet the
mental and physical demands of their work as they age. Leoppke et al., (2013) indicated that the
twenty-first century workforce is aging, with increasing percentages of workers aged 55 and older
due to number of social and demographic trends. Kinsella & Wan, (2008) revealed that by 2040,
the general population of the world will be aging, and people aged 65 and above will be estimated
to account for 14% of the total population. In addition, Rineer, (2015) highlighted that the pres-
ence of ageing workforce represents a big challenge to employees. Thus, the presence of MSAs in
schools would have positive impact of support not only on students, but also older principals and
their work ability throughout their working years.

The educational level of participants ranged from Doctorate (1.3%), Master (26.8%), Undergrad-
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* Providing a school environment that is conducive to learning and success

* Gaining access to school-based and community-based resources and services

To this effect, there is a remarkable problem in the availability of MSAs in the Lebanese schools
and the provision of MSA services and interventions in school premises. The Syndicate of Lebanese
Social Work (2015) indicates that the total number of MSAs including social workers
(SWs) in Lebanon is approximately 1500 persons. The major reasons for the low number of MSAs
within the Lebanese MSA work force might be due to:

* Low level of knowledge about the nature of the MSA work, especially about what it is all about,
What MSAs could do, and where MSAs could work?

* Ignorance which makes one more likely to transmit the wrong image of the profession to oth-
ers, leaving the Lebanese community in a great need of such a critical profession.

The study focused on the principals of the schools because of the following issues:

* No study has been done on the perception of school principals towards the presence of MSAs
in schools, and the extent to which their presence helps students enhance their school perfor-
mance. School principals might be aware of the existence of the MSA profession but might not

be willing to hire them for various reasons. For example, school principals might know that the
absence of medical social assistants in schools could lead to increase the possibility of students
suffering from having emotional problems, and as a result, poor school achievement, but they
might believe that they would be unable to provide MSA services and interventions due to financial
issues. Therefore, one way to increase the possibility of the presence of MSAs in schools would

be to encourage school principals to hire them and make their presence as a critical part of the
school strategic development plan.

* Empowering school MSAs and promoting their profession would enhance the social, healthy men-
tal development, and positive school performance of all students.

* Promoting the envisioning of MSA services and interventions as a valued, critical, and integral
part of the Lebanese education system.

* Promoting the legislative process and MSA related laws that encourage the Lebanese govern-
ment to include school MSAs in their strategic school development and improvement plan and
support the positive and successful education of all Lebanese students.

Study Limitations

The study had certain limitations, and they are as follows. First, the sample was exclusively com-
prised of SSNW. Some principals (20%) were not willing to participate in the study. This could
be due to a cultural belief that in Lebanon ‘“nothing is considered confidential” and any revealed
information might negatively affect their schools and/or their positions as principals or deputies.
Second, the results of this study may not be generalized to other principals who are not consid-
ered members of SSNW in the other parts of Lebanon.

Methodology

The sample of school principals was selected from schools (N=101) which are members of SSNW.

The principals spoke either in Arabic or in English. Therefore, the study questionnaire, which was

originally in English, was translated into Arabic for those who are not English educated. The validity

of the message was ensured by translating the questionnaire back into its original language in

order to confirm that the message was the same in both versions of the questionnaire.

SSNW had a total of (N=101) members. The researchers decided to take all 701 members to

ensure good representation. The researchers held a meeting with the General Director and other
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professionals (33.7%), volunteer teachers (20%), school supervisors (18.8%), educational counse-
lors (15%), and sociology major professionals (12.5%). These professionals used various methods
trying to solve students’ behavior problems through communication with the parents (36%), direct
communication with students (12%), reward and punishment (3%), and referral to school assigned
school specialists such as psychologist, educational counselors, sociologists etc... (13%). It was
remarkable that none of these problems were handled by MSAs reflecting their physical absence

in schools. Jehu, (1970) indicated that MSAs are trained individuals who use behavioral models

to provide assistance in the treatment of many students suffering from behavior problems. The
presence of MSAs in schools would play a significant role in enhancing school bonding and reduc-
ing problem behaviors. MSAs are perhaps the best equipped professionals to address the social
and psychological issues that can block academic progress through counseling, crisis intervention,
and prevention programs that can assist students to overcome their problems and have a better
chance to achieve academic successes. Gibelman, (1995) showed that “because MSAs are trained
to think of innovative solutions to complex problems, their interventions often make a strong
difference for students at risk for academic failure”. To this effect, MSAs could work on different
arenas. For example, MSAs could design successful violence prevention programs and they are ex-
perts in intervening in crises such as teen suicide and death. Therefore, the educational system is
urged to hire MSAs in schools in order to develop programs that work on increasing student-school
bonding and prevent problem behaviors.

The Social Work Task Force of the Social Work Reform Board (SWFSWRB) sets the professional
standards framework which in turn sets out consistent expectations of MSA at every stage in their
professional career. Participants asked to report what expectations, according to those of SWFS-
WRB, they see in the MSAs that could create a successful learning environment for the students.
The average of participants who had high level of expectations of MSAs was 77.6%, while the
average of participants who had low level of expectations was 15%. However, the average of
participants who reported no answer was 7.4%. It was clear that some of the participants have no
clear ideas of the expectations for MSAs. This might come in line with the number of participants
who reported not hearing of the MSA profession. On the other hand, it was remarkable that 18.8%
of participants revealed that they did not agree that MSAs should be involved in administrative
decisions even though such actions were based on unfairness. This perhaps reflected the vague-
ness and confusion of participants towards the professional roles of MSAs in schools. Despite this
vagueness and confusion, 77.6% of participants reported that the presence of MSAs in schools
would enhance students’ school performance. This perhaps indicates that some participants, intu-
itionally, knew the importance of the roles of MSAs in general, but, were unable to identify with
the associated details of such roles. This reflected the need of the educational system to carry
out awareness programs directed towards the different dimensions and expectations of the MSA
roles to increase the level of expectations and to establish a climate of high behavior standards in
order to reach high academic standards among students.

MSA is divided into two areas of work: direct service and clinical work. Direct service assists people
to find the resources they need to meet their basic needs and cope with their daily problems. On
the other hand, the clinical work assists people to deal with diagnosis, treatment, behavioral and
emotional issues that could have a negative impact on their lives. MSA profession in schools could
be hybrid position and involves working with students, parents, and school staff. Therefore, the
level of knowledge of participants regarding the MSAs’ professional qualities is essential for partic-
ipants to provide effective MSA services and interventions in both areas of MSA work. It would be
very difficult for participants to hire MSAs in schools unless they are familiar with their professional
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uate (48.1%), Diploma (5%), and high school (18.8%). It was noted that the majority of the
participants had an educational major (53.7%). The percentage of participants who had less than
college degree was 23.8%. This perhaps was due to the fact that these principals graduated from
the Lebanese Teachers’ Training Center (Dar Al-Moaalemeen). The average number of years of
professional experience, as a principal, was 13.5 years and the minimum and maximum percentages
of years of experience were 8.75% (10-12 years) and 25.0% (= 16). The study highlighted the
presence of 23.8% of participants who had less than college degree, while the MSA profession
requires a minimum of three- year university degree. Before MSA students are allowed to enter
their professional journey, they must acquire a sufficient basic professional understanding which en-
ables them to start their MSA practice safely and competently. Therefore, it would be difficult for
participants who had less than college degree to value the MSA profession as well as its presence
in schools and associated roles.

Of the 81.50% of participants who heard of MSA, only 37.5% reported having MSAs in their
schools. It was highlighted that 7% of them were mainly assigned as administrators, 16% as sub-
stitute teachers, and 14.5% as secretaries. literature review revealed that in many career fields,
there is a tendency to try to find and place the right person for the job instead of trying to make
the job right for the person. Koeske and Kirk, (1995) indicated that “Social work administrators
presume that there are certain characteristics of human service workers that predispose some of
the workers to thrive in a particular job while workers with other characteristics are more likely to
dislike the job or do poorly”. In Lebanon, the concept of “Wasta” is dominant and favors placing
the right person in the wrong place. “Wasta” is defined among the Lebanese public as finding

a job through the referral of some known persons or politicians regardless whether the person

was qualified for the job or not. Thus, the educational system like any other system in Lebanon,

is negatively affected by the concept of “Wasta”. Therefore, some teachers might be hired as
MSAs when in fact they hold other majors, the issue that made them unqualified for the job.

On the other hand, it was remarkable that 18.50% of participants have not heard of the MSA pro-
fession at all. These participants would be unlikely to have MSA services and interventions in their
schools or even relate to the MSA profession. A possible reason behind why these principals have
not heard of such profession could be due to the fact that they might have attended schools

and universities that did not have MSA major and/or did not provide MSA related services and
interventions to their students. Therefore, these principals would be unable to identify with such

a profession and value the importance of its availability in schools and its impact on students’
academic performance. Lunenburg, (2010) revealed that “Although functions of school principals
vary by locality and school size, the principals are primarily responsible for administering all aspects
of schools’ operations”. Therefore, Ignorance about the MSA would leave negative impact on the
principals’ school work and their ability to deal with the problems of students. This comes in line
with Lunenburg (2010) that highlighted that another reason might be the low level of knowledge
of some participants regarding the MSA profession. Low level of knowledge might play an impor-
tant role in not hiring MSAs and valuing their presence in schools as well as making participants
unable to staff effectively and adjust to new and changing conditions.

Although 37.5% of participants reported having MSAs in their schools, the study showed that stu-
dents faced various types of problems. Most of the problems faced by students were identified as
problem behavior such as school failure due to absence of family involvement (16.1%), learning
difficulties (21.3%), family problems (17.5%), delinquency (37.5%), school misconduct and vio-
lence (7.6%). These problems represented a major concern to participants. Therefore, participants
tended to work on these issues and tried to solve them through the schools’ psychology major
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Empowering
%64.9 %30 %3.8 %0 %1.3
students

Acting as
a positive %67.4 %28.8 %2.5 %0 %1.3
model

Communicating

) %63.6 %33.8 %1.3 %0 %1.3
with students

Acting as a
connecting

link between %58.7 %35 %5 %0 %1.3
students, ) .
families, and

administration

creativity
and problem | %53.7 %40 %5 %0 %1.3
solving

Persuasive %57.5 %40 %2.5 %0 %0

Castro-Olivo (2011) revealed that MSA profession is a demanding, challenging, rewarding and dy-
namic profession that had impacted positively the students’ school performance and school MSAs
are linked to academic achievement through increased test scores. In this regard, the majority

of participants (77.6%) indicated that MSAs would play a positive role in the academic life of
students and would have a positive impact on their school performance. However, participants
revealed imperative reasons behind not hiring MSAs in schools such as finance (41.25%), unavail-
ability of space (22.5%), no need for their presence (13.75%), and other reasons (22.5%) that
included the following:

e The presence of no laws and/or regulations from the ministry of education to oblige schools to
hire MSAs.

e The regulations of schools allow only the provision of counseling services on part time bases.

* The refusal of parents to allow school staff and instructors to interfere with their life and/

or the life of their children. This perhaps was related to the mentality of the Lebanese family of
«trusting no one» and their belief that the Lebanese educational system lacked the respect for
the concept of confidentiality. The presence of MSAs in schools would transmit a good image to
the students and their parents reflecting the fact that confidentiality is considered as one of the
MSAs’ most important ethical principles.

In addition, the study showed that:

* 45% of participants indicated that the establishment and the presence of MSA-related laws
were necessary to ensure the availability of MSAs in schools as well as good MSA practice.

e 27.5% revealed that the presence of active MSA syndicate was needed to regulate the profes-
sion and ensure the provision of high quality MSA related services and interventions.

* 7.5% highlighted that the presence of active MSA syndicate was needed to encourage schools
to consider hiring MSAs.

* 11.25% indicated that the execution of seminars and media campaigns was required to reveal
and market the MSA profession.

e 8.75% revealed that the provision of financial support from the government was needed.
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qualities. The level of knowledge regarding the professional qualities of MSAs ranged from 21.3%
to 74.8% (strongly agree and agree) for those who reported that MSAs should possess such qual-
ities to be able to perform their services and interventions effectively. However, the level ranged

from 1.3% to 7.5% (strongly disagree and not agree) for those who indicated that such profes-

sional qualities were not needed for MSAs to perform effective related services and interventions.

Despite the fact that the majority of participants were well informed about the MSA professional

qualities, some participants lacked related information and knowledge. Thus, the data indicated that
the MSA profession was still facing shortcomings and challenges in this regard.

Professional Strongly Agree Don’t agree |Don’t agree No answer
MSA qualities agree Strongly
and effective
work
needed for
improvement
of students’
academic
performance
Self-
i %66.1 %31.3 %1.3 %0 %1.3
confidence
Acceptance
%71.2 %27.5 %1.3 %0 %0
of others
Emotional
) %57.4 %38.8 %2.5 %0 %1.3
maturity
Integrity
%71.2 %25 %2.5 %0 %1.3
and honesty
Responsibility | 8.%74 %21.3 %1.3 %1.3 %1.3
Transparency | %60.5 %39.5 %0 %0 %0
Intelligence | %52.4 %42.5 %3.8 %0 %1.3
Self-
%56.1 %41.3 %1.3 %0 %1.3
knowledge
Sense of
%27.5 %65.0 %7.5 %0 %0
humor
Assertiveness | %38.7 %52.5 %7.5 %0 %1.3
Training
%50 %44.9 %3.8 %0 %1.3
students
Counseling
%73.7 %25 %0 %0 %1.3
students
Supporting
%66.2 %32.5 %1.3 %0 %0
students
Motivating
%66.1 %31.3 %1.3 %0 %1.3
students
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All in all, the majority of participants revealed that there was a necessity for the availability of
laws and a legal framework for the MAS profession. These laws and framework would be put for
positive use in order to shape and regulate the MSA profession as well as its availability in all
schools.

In addition, participants were asked an open-ended question about their overall impression towards
the impact of the presence of MSAs on school performance. Participants indicated that MSA is a
necessary profession that helps students achieve a healthy mind in a healthy body (11.25%), as-
sists students to solve their problems (14.25%), motivates and enhances students> self-confidence
to achieve success (11%), provides students with needed health education information (5.25%),
and plays a significant role in raising the level of students> academic performance (41.25%). How-
ever, some participants reported that the MSA profession was still considered a mysterious and
unknown profession (17%).This comes in line with the total of 18.5% of participants who reported
not hearing of the MSA profession at all.

School Social Work Association of America, (2013) showed that “School social workers design and
implement school-based programs to promote a positive school climate among all students. They
work with the entire student body to identify students in need of more intensive interventions and
connect these students to additional services in the community where needed”. This comes in line
with what the majority of participants (41.25%) reported in their overall impression.

Conclusion:

Every principal’s goal is to ensure high school performance of students. High performance of
students requires the effective use of all resources. To this effect, this study concluded that
participants had a positive perception towards the presence of MSAs in schools. However, ob-
stacles preventing their hiring in schools should be removed by the presence of associated laws,
active syndicate, and educational awareness programs. It is the opinion of the researchers that to
positively impact the students’ school performance, empower them, and enhance their social and
emotional well-being, MSAs should be valued and considered as an integral part of the education
of all students, and efforts have to be made to increase their availability in all schools. Towards
achieving this goal, the researchers recommend the following:

1. The academic system establishes MSA legislative policies and laws at the national level and
overall mission to support the presence of MSAs in schools and ensure academic success of stu-
dents.

2. The findings from this study have several implications for further research in the development
of MSA awareness programs targeted at educational institutions.

3. The study is limited to the schools that belong to SSNW. Therefore, these results might not
be generalized to other schools in other parts of Lebanon. It is recommended that this study be
replicated using a random sampling approach, comparing the perception of other school principals
in other parts of Lebanon to those of SSNW.

4. MSA awareness programs have to be developed to target schools.

5. Research findings indicate that the selection of the the wrong person for the job could have
negative impact on institutions and productivity. Thus, future awareness programs should take into
consideration the educational level and major of the targeted population, so more effective servic-
es and interventions could be planned and provided.

6. A review of the literature revealed that the world is moving towards globalization and speciali-
zation. Thus, the educational system in Lebanon should accompany such global tendency.
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lighting the implications for employers to hire the disabled and how to make it out with the SHRM.
The empirical work will follow in a subsequent paper.

LITERATURE REVIEW

The literature part consists of a few definitions that will help the decision making process.

DEFINITION

Early in the 1960s and up till now, governmental policy makers as well as business owners have
worked on developing high performance at work. Human capital has become the most important
pillar among the factors that determine and promote competitiveness. Human resource man-
agement is the employment of humans to effect business goals (Mondy and Mondy; 2014:28).
Evidence base and new approaches generated the propensity for new strategic human resources
management mostly for academics and businesses.

Strategic human resources management (SHRM) is an open system dynamics process of organiza-
tions and individuals as the main stakeholders within the social, political, and economic universe.
According to Salaman and al., SHRM “consists of very diverse phenomena: prescriptions, models,
theories and critiques; and seeks to achieve competitive advantage through the strategic de-
ployment of a highly committed and capable workforce using an array of cultural, structural and
personnel techniques” (Salaman, Storey, and Billsberry; 2005).

SHRM encompasses the HR functions of recruitment, selection, hiring, motivation, development
and management in the light of transforming business strategies into HR precedence. It requires
plans that integrate communication and increase involvement, commitment, and productivity (Jain;
2014). Jain stated “In its essence, HRM is the qualitative improvement of human beings who are
considered the most valuable assets of an organization the sources, resources, and end-users of
all products and services” (Jain; 2014). Strategic management means the management of change,
where the organization creates both strategy and its ploy to keep ahead of competitors. The in-
tent is what the SHRM conveys to employees in order to execute the strategy (Jain; 2014).
Strategic human resource management embroils the design and development of policies and
practices that select, motivate, and empower employees and develop their skills for a sustainable
competitive advantage (Gollan, Kalfa, and Xu; 2015). Gollan et al. indicated two components of
SHRM: integration which involves maximum contribution of human capital, and devolvement of HR
responsibilities to line managers (Gollan, Kalfa, and Xu; 2015). According to Alfes etal. (2013)
the measure of HRM effectiveness has two major dimensions, the employee experience with HRM
policies and practices and the way line managers treat them (Gollan, Kalfa, and Xu; 2015).

PATH DEPENDENCE

The choice of most adequate technology depends on the initial technological position and the
adoptions or abandonments of such technology over time scale. While technology choice in stra-
tegic development is the most important step followed by learning and knowledge, Path depend-
ence focuses on the thorough evaluation of technology prior to adoption. The early adoption and
abandonment information of a new technology determine the path dependence for such technolo-
gy. Technology-wise, path dependence would drive the company to follow rather than lead. Greve
and Seidel call this imitation. The variables related to path dependence are the flow of information
assumed to be free flowing by economics, and diffusion of such knowledge among organizations on
flow patterns slow base (Greve and Seidel; 2015).

“The economic performance of an innovative production asset relies on engineering characteris-
tics and business characteristics. Each is uncertain on its own, and they are even more difficult to
consider jointly.

The best unbiased information sources, earlier adopters of the innovation, are unlikely to share
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Abstract

This paper represents an overview of the different aspects that shape the recruitment of persons
with disabilities in manufacturing industries. The study of the labor market for the disabled in Leba-
non will be in a subsequent empirical study.

INTRODUCTION

Around 11 percent of the world population are women and man of productive age with disabil-
ities in 2015. This year, the International Labor Organization stated that these people “often
face enormous obstacles to equal opportunities in the world of work, ranging from attitudinal and
physical to informational barriers”. Furthermore, keeping the disabled people outside the arena of
production will increase cost on the society at large and incur loss of about 7 percent of Gross
Domestic Product. In Lebanon the figure could outreach three billion dollars of loss per year equiv-
alent to the cost of digging 10 petroleum wells on the Lebanese coast. According to the Central
Administration Statistics Report, there are 147, 480 persons working in the manufacturing indus-
tries. On the other hand, there are around 311 thousand incapacitated persons with 112 thousand
being outside the work arena. They consist more than double the number working in the manufac-
turing industry. To shift this cost or loss of manpower into the profit side requires adopting them
in different types of industry. Quite obviously, this attempt will face several difficulties. In order
to approach the recruitment of persons with disabilities in the manufacturing industry in Lebanon,
one of the best choices is to study a unique case qualitatively as a scholarly inquiry. It is in the
context of the interrelationship among strategic human resource management (SHRM), Labor Laws
and international agreements, manufacturing industries dynamic development, and the recruitment
of incapacitated persons in manufacturing industries.

The recruitment of disabled persons is an important area of study. Today»s corporate world is full
of competition, where with changes in the external environment, the organizations have to face
new problems and challenges. To cope with the changing environment and to create a competitive
advantage for themselves, the organizations have to value with emotional intelligence and develop
their human resources (Johri; 2014). Literature reveals contradictory beliefs about it. Following, a
case study will show some of the facets for hiring the incapacitated. The case findings are sup-
ported with historical and secondary material. The findings will help conclude the paper by high-
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career path and more importantly feels valued, Knowing how to link change to the strategic needs
of the organization, Dynamic Job design and specification, organization structure and reporting
structure, Stress management, Improving the Quality of work life, and benchmarking of organi-
zational practices (Mohan; Prasad; and Poonguzhali; 2015). Multi-stakeholder cooperatives may
provide a structure for people with disabilities to share ownership and control of an enterprise with
other partners (ILO; 2015). In Germany, companies fight to win the battle for the most talented
employees. The majority of companies are SMEs. In their search for highly qualified employees they
have to follow a new path; they need to hire from the incapacitated manpower by either outsourc-
ing or insourcing (Reich and Fonger, 2015:248-249).

COMPETENCY MAPPING

The core competencies that lead to organization success are the KSA or knowledge, skills and abil-
ities of its employees (Jain; 2014). Core Competency can be identified and fine-tuned by a TQM or
BPR initiative (Mohan; Prasad; and Poonguzhali; 2015).

Competency mapping is to determine the key jobs and processes, to identify their related com-
petencies, to utilize them all over the HR procedures, and maximize efficiency, in order to achieve
competitive advantage. Competency mapping identifies the critical activities of production process-
es and works through two areas: the individual managerial and leadership behavior, and emotion-

al intelligence or emotional quotient. The mapping process starts from the utmost vision and
strategy of the organization and reaches filling the gaps regarding the organization needs (Johri;
2014). Jain added the importance of job analysis for selection, performance appraisal, and building
competency (Jain, 2014).

KNOWLEDGE INTENSIVE INDUSTRIES

Higher pay and stock options are not the only motivators to retain knowledgeable personnel

in knowledgeable industries like pharmaceutics. Recruiting the right people, retaining them, and
keeping them motivated, is very crucial for this knowledge intensive industry. There is an exces-
sive need for talented knowledgeable people with a long learning experience (Mohan; Prasad; and
Poonguzhali; 2015).

CORPORATE SOCIAL RESPONSIBILITY (CSR)

CSR is salient in today’s business world. HR department is usually the preferred department to
engage in the work. External stakeholders (NGOs, media, consumer advocacy groups and public
opinion) can sense the CSR practices of companies. As a consequence, initiatives and communica-
tions must be designed by the HR to satisfy stakeholders needs and expectations (Mohan; Prasad;
and Poonguzhali; 2015).

The European Commission

According to the European Community Household Panel (1994), the employment rate of disabled
people is 20 to 30% lower than that of the rest of the population. Most disabled of working age
are unemployed and live on disability benefits. The benefits share most of the time exclude the
person from labor market. A large portion of people with disabilities have a low education, and
low-skilled and low-paid jobs (European commission; 1998). On the macro level, the governments
should increase employment opportunities and try to interleave most of the incapacitated in order
to swing the balance from on-benefit basis to productivity. At the same time it is mandatory to
provide the adequate training and ergonomics to enable people with disabilities to fulfil their poten-
tial and to engage in suitable jobs (European commission; 1998).

“The new European Employment Strategy is of crucial importance for people with disabilities.

The focus on preventive measures through early identification of individual needs and tailor-made
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knowledge because the performance of production assets is a key component of competitive ad-
vantage (Greve and Seidel; 2015).”

SHRM AND INNOVATION

According to Jain (2014), in the management of change, strategy implementation requires four
pillars: a plan and direction, a pattern of consistent behavior, a perspective fundamental to each
organization action, and a ploy to outfox competitors (Jain; 2014). Jain criticizes the concept of
strategic management as a onetime strategy formulation and implementation. He states that de-
spite the main strategy formulation, during implementation several other visions and missions and
strategies might be created by the implementing manager. That is why the human factor is the
most important and the development of learning of human resources is the real sustained compet-
itive worth of the organization (Jain; 2014). In his study about strategic human resource practices
and the capability of firms to innovate, Beugelsdijk (2008) noted that task autonomy, flexible
working hours, training and performance-based pay are critical factors. On the other hand, standby
contracts hinder the process of innovation (Beugelsdijk, 2008).

According to Di Kishore and Aftab (2014), technology has triggered the shift of SHRM focus from
mere managerial functions to support strategies to increase production and quantity into produc-
tivity and quality. Employees generate capability for firms rather than capacity, the old concern of
HRM (Di Kishore and Aftab; 2014).

According to Davenport (2015), in a dynamic world that reshapes the rules of the workplace,

the role of the HR function will change all its aspects except the contribution toward building and
preserving the organization’s leadership and management capacity and effectiveness at all levels.
Performance is the incumbent goal from leadership development. Job architecture, one of the five
key areas to develop leaders, implies to design leadership jobs aligned with business strategy and
structures to make economic sense (Davenport; 2015).

STRATEGIC HUMAN RESOURCE DEVELOPMENT (SHRD)

Human resource development consists of training, development, organization development, career
planning, career development, and performance management (Mondy and Mondy; 2014:29). Stra-
tegic Human Resource Development (SHRD) aims to develop HR as an essential dynamic value-cre-
ating component of organization putting people at the center of development in order to cope
with ever rising challenges in business and environment (Huda, Anika, and Khaled; 2014). People
and organization development is an interactive dynamic approach that increases knowledge and
productivity through strategic learning, training, and development systems, reward and recognition,
and information systems (Huda, Anika, and Khaled; 2014). SHRDS consists of comprehensive and
integrated sets of arrangements, which are called as SHRD practices and SHRD facilitators (Huda,
Anika, and Khaled; 2014). Mondy and Mondy define the variables of the dynamic human resource
management environment as: the legal environment, the labor market, society, political parties,
unions, shareholders, competition, customers, HR technology, economy, and unanticipated events
(Mondy and Mondy; 2014:31-33).

TALENTED EMPLOYEE RETENTION

Mahan et al. associate talented employee retention, satisfaction, and capability to follow change

to the way the organization links change to its strategic needs; Kaizen incremental change being

the best. To retain people it is necessary to unearth the hitch in the organization and solve it. The

attraction of endowed capable people manning key positions follows: some performance criteria,

share options, responding to each individual needs, work environment, culture, upgradation and

training to avoid redundancy, compensation, creating an encouraging atmosphere with regards to

awards, regular appraisals, public announcement of one>s achievements, a clarity of role, a clear
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Vocational Rehabilitation
and Employment (Disabled
Persons) ILO

Convention, 1983 (No. 159)

ILO work promoting equal
opportunities for persons
with disabilities in the world
of work

ILO

Code of Practice on
Managing Disability in the
Workplace of 2001

Code of practice 2001

United Nations

Convention on the Rights
of Persons with Disabilities
(CRPD) in 2006

promotes fundamental
principles and rights at work
and social protection

17-2014

ILO Declaration on Social Justice | The emphasis on non-
for a Fair Globalization of discrimination as a cross-
2008 cutting theme

ILO Post2015- Development Requires increased attention
Framework to persons with disabilities

by all stakeholders

ILO 15-2010 Strategic Policy disability inclusion
Framework (SPF) and their
corresponding 19 Outcomes

ILO Country Program Outcomes | disability inclusion
(CPOs)

ILO Disability Inclusion Strategy

GOVERNMENT ROLE

The employment potential of people with disabilities is not being attained which vindicates the

changing policy in a nation. The government willingness will always be bound by the labor market.

Supported employment has its role to play. Such a scheme allows people, often with severe disa-

bilities, to work successfully alongside non-disabled colleagues (European commission; 1998).
ETHICS: BUILDING AN EQUAL OPPORTUNITY FRAMEWORK
The European Commission envisage that the real action will not only rely in the accommodation of

the disabled at work, but also on the positive actions and antidiscrimination stipulations (European

commission; 1998).

Positive measures

A major positive action on behalf of people with disabilities is the attainment of the quota em-

ployment by organizations. In Germany, it is mandatory to hire 6% of the workforce as disabled. In

Italy, the quota is 7% (European commission; 1998).
Disability Inclusion Strategy 2014-17
The ILO disability inclusion strategy abides by the principles of Non-discrimination, Equality of

opportunity, Accessibility, Respect for disability as part of human diversity, Gender equality, and

Involvement of persons with disabilities through their representative organizations (ILO; 2015).

Culture and Branding
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responses can reverse the trend of the under-employment of disabled people. The National Action
Plans aim at setting clear goals and targets, mainstreaming disability issues, ensuring better access
to education and training, reviewing the design of income support in general and disability related
arrangements in particular. The goal is to allow for successful preventive and early intervention
actions, to increase and diversify active labor market schemes, to provide better access to job
creation, to raise awareness, to foster a new and safer workplace culture, to involve the disability
organizations and to ensure accountability, effective planning and improved coordination” (Europe-
an commission; 1998).

INTERNATIONAL COOPERATIVE ALLIANCE GUIDELINES

Cooperatives are enterprises that place people before profit. They uphold values of self-help,
self-responsibility, democracy, equality, equity and solidarity. They practice honesty, openness and
social responsibility in their operations. As values-driven businesses they have a role in helping to
promote decent work for all, including people with disabilities (International Co-operative Alliance,
2015; ILO, 2015).

Recruitment procedures need to be designed in an inclusive way, actively reaching out to disabled
job candidates and providing reasonable accommodation during the selection process, including
information in alternative formats like audio or sign language interpretation. HR officers as well as
other cooperative workers need to be sensitized about disability issues.

Further, accessibility needs to be ensured not only when it comes to information but also in terms
of the built environment (buildings and facilities) and emergency procedures. Ideally, cooperatives
have an explicit policy on disability inclusion in place that is designed in consultation with peo-
ple with disabilities and backed up by the commitment of the cooperative workers (International
Co-operative Alliance; 2015). Some of the policies include accommodated transportation, under-
standing their case specific needs, and focusing on their capabilities. For instance, the Spanish
cooperative Manchalan is a workplace where over 90 per cent of the employees have disabilities
(ILOCOOP; 2015).

LAWS AND REGULATIONS

In addition to the ILO Vocational Rehabilitation and Employment (Disabled Persons) Convention,
1983 (No. 159) and the United Nations Convention on the Rights of Persons with Disabilities
(CRPD) which calls up its over 150 State Parties under Article 27 on work and employment to pro-
mote the development of cooperatives for women and men with disabilities, the ILO Promotion of
Cooperatives Recommendation, 2002 (No. 193) is of particular relevance. It calls for the promotion
of potential of cooperatives in all countries, “to improve social and economic well-being, taking
into account the need to eliminate all forms of discrimination” (ILO; 2015).

Table 1- Disability Inclusion Acts and Strategies
DISABILITY INCLUSION ACTS AND STRATEGIES

The ILO commitment to

promoting social justice
for people with disabilities
1920s
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Sensory disability. Sensory disabilities affect one or more senses; sight, hearing, smell, touch, taste
or spatial awareness. They include autism, blindness, and hearing loss.

Mental illness. A mental illness affects a person>s thinking, emotional state and behaviors. They
include bipolar, depression, and schizophrenia (HWNS, 2015).

WORK ERGONOMICS

Work ergonomics relies on the accommodation of the workplace to the needs of the people work-
ing there. Workplace accommodation (WA) enhances equal opportunities for employment among
incapacitated persons. It encompasses changes in work schedules, organization, and commuting
means, acquiring assistive technology (AT), and assistance of other persons. WA aim at promoting
equal employment, enhance performance and efficacy, remove obstacles and increase job satisfac-
tion (Nevala; Pehkonen; Koskela et al.; 2014). For De Guimaraes, the adaptation of work environ-
ments for people with disabilities consists of physical and attitudinal barriers removal (De Gui-
maraes, 2015:530). Aubry et al. defined a framework for accurate workplace ergonomics analysis
based on three requirements: a movement base for description, an interactive virtual environment,
and the modeling of motion constraints by incapacities (Aubry, Julliard, and Gibet, 2010:4).

Reich and Fonger state that the Workplace Health Management (WHM) encompassing occupational
safety, prevention, and the Corporate Integration Management (CIM) is a means for the integration
of disabled people (Reich and Fonger, 2015:249).

Two main areas evolve:

1- Building a safer workplace with regulations that encourage recruitment of disabled persons.

2- Harnessing new technologies

Many workers depend on Information and Communication Technologies (ICTs) aids to enable them
to hold their jobs. Portugal, Denmark, Sweden and Austria encourage the use of technical aids
directed towards blind/ hearing-impaired people (European commission; 1998).

RECRUITING PROBLEMS

Employing persons with disabilities is not an easy task. Several problems might encounter employ-
ers and employees when doing so. On the one hand, perception, fear, myth and prejudice that the
disabled cannot work or is expensive to hire limit the hiring of disabled by companies. Over all the
world, employers believe that the disabled create problems and incur cost. In Europe, more exactly
Finland, Ireland, and the United Kingdom, “Stereotypes of persons with disabilities as incapable,
unambitious, unreliable and costly to employ. Ignorance, fear and prejudice are among the reasons
for persons with disabilities being five times more likely to be unemployed” (UN Enable, 2007).
To deal with these retention challenges, small and medium companies cite employer tax credits and
large companies cite mentoring of employees as a successful strategy for retaining employees with
disabilities. Also important to all companies is a visible top management commitment. Developing
information that shows how small companies can retain their valued employees through accommo-
dations and how mentoring works for large companies may serve to strengthen retention (McLean,
VA., Domzal, C., Houtenville, A., and Sharma, R., 2008).

CONCLUSION

The recruitment factors for persons with disabilities are varied. They range from international and
national regulations, laws, and accessibility factors to work and the workplace, competence seeking,
hiring and mapping, to the conception and perception of both parties, employers and employees
about productivity, cost, and accomodation.
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“Corporate culture is the system of shared values, beliefs, and habits within an organization that
interacts with the formal structure to produce behavioral norms” (Mondy and Mondy; 2014:26).
“Employer branding is the firm’s corporate image or culture created to attract and retain the type
of employees the firm is seeking. It is what the company stands for in the public eye” (Mondy and
Mondy; 2014:26). Branding that aims at attractive social or business deeds is crucial to recruit
and retain employees (Mondy and Mondy; 2014:27).

Human Resource Ethics

According to Dessler “ethics greases the wheels that make businesses work™ and it is rooted in
morality (Dessler; 2015:462).Human resource ethics is the use of guidelines, principles of con-
duct, and courses of action in human interrelationships and practices (Mondy and Mondy, 2014:54;
Dessler, 2015:462). Ethics emanate from the accepted social behavior and they are reinforced

by law. However sometimes law and ethics contradict each other. Law is to assure fairness in
morality, while ethics constitute the upper umbrella for law. Dessler further defines the unalienable
rights of individuals that public policy reinforces. The principles of ethics are fairness and justice.
At work, there is procedural justice based on fair processes, and distributive justice related to

fair outcomes. A serious problem that might prevail at the workplace is bullying and victimization.
Bullying can be in the form of imbalance in power, intent to cause harm, and repetition. Bully-

ing forms are verbal, social, physical, and cyberbullying. The responses to bullying are the victim
forms of personalities. They include submissive victims who have fear and are sensitive, proactive
victims who are aggressive, and low profile victims who expect others to decide for them. Dessler
states that such ethical conditions originate from the ethical “bad barrels”, the outside factors.
They include job-related pressures, pressure from the boss, ethics policies and codes, enforcement,
whistleblowers, the organization culture, and fraud (Dessler, 2015:462-468). On the other hand,
employee discipline and ethics policies foster positive employee relations (Dessler, 2015:473-476).
However, what shapes ethical behavior at work are individual, cultural, and organizational factors, in
addition to boss’s influence, ethics and policy codes, and the organization culture (Dessler and Al
Ariss, 2012:329-334).

A human resources professional is a leader who has the duty of instilling ethical behavior into
subordinates and employees, through communication of values since the time of interview and
during the whole employment time (Mondy and Mondy; 2014:55). This role should avoid all types
of discrimination.

TYPES OF DISABILITIES
House with No Steps (HWNS) in Australia defines disability as any limitation, restriction or impair-
ment which restricts everyday activities and has lasted or is likely to last for at least 6 months
(HWNS, 2015). HWNS lists non offensive terms to describe disabilities. The prevalence of disabili-
ties vary between 11 percent in the whole world (World Bank, 2015) and 20 percent in different
countries such as Australia with an average of 15 percent and one billion persons involved (de
Guimaraes, 2015:529; WHO, 2011). Around 90% of disabilities are not visible, and two people with
the same disability may not have the same experiences. There are different types of disabilities
classified into:
Intellectual disability. An intellectual disability may mean difficulty communicating, learning, and
retaining information. They include Down syndrome, Fragile X syndrome, Prader-Willi syndrome, and
developmental delays.
Physical disability. Physical disability may affect, either temporarily or permanently, a person»s
physical capacity and/or mobility. They include MS, cerebral palsy, spina bifida, brain or spinal cord
injury, and epilepsy.
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The cortex of the brain refers to the wrinkled surface of these lobes. This surface is more wrinkled
in humans than any other species, a characteristic thought to reflect our greater reliance upon
higher level thought processes. The evolutionary pressure to maximize cortical area has resulted

in some of our cortex existing well below the outer surface. One notable example of this is the
cingulate cortex. The anterior (or forward) part of the cingulate cortex becomes active when we
engage with a wide variety of tasks, and appears to have a significant role in the allocation of at-
tention. Beyond identifying an area of the brain by its lobe, scientists find it useful to name each
valley or ridge on the lobe’s wrinkled surface. A valley is referred to by the latin name of sulcus
(plural sulci) and a ridge is called a gyrus (plural gyri).

The brain, however, is not composed entirely of cortex and there are many other types of struc-
ture that are critical for learning. These include structures deeper within the brain such as the hip-
pocampus — a part of the brain critical to consolidating new memories, and the amygdalae, which
play an important role in our emotional responses.

The existence of differences in brain structure or function between different groups of learners
may inspire insights and contribute to more effective learning programmes and interventions.
However, it can also lead to unhelpful notions of permanent deficits and of ceilings to performance
that are biologically determined.
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Understanding the educational significance of neuroscientific findings does not require a high level
of specialist knowledge. However, acquiring a few anatomical terms and phrases can be useful and
some of those you will encounter in this presentation are explained here.

The adult brain contains about 100 billion brain cells — or neurons. Each neuron consists of a cell
body,

to which are connected dendrites and an axon.

The terminals at the end of the axon make contact with the dendrites of other neurons and allow
connections, or synapses, to form between neurons. In this way, complex neural networks can be
created.

Within such networks, signals can flow down the axons of one neuron and cross the synapse to
other neurons, allowing neurons to communicate with each other. The signal passing down the
axon is electric, and its progress is hastened by insulation around the axon known as myelin.
However, the process that allows the signal to pass through from the synaptic terminals to the
dendrites of the next neuron is chemical. This process involves transmission across the synaptic
gap of special substances known as neurotransmitters.

The brain is often described in terms of two hemispheres, left and right, joined together by a
mass of fibres known as the corpus callosum. These can further be divided into four lobes: the
frontal, parietal, occipital and temporal. Each lobe has been associated with a different set of cog-
nitive functions.

The frontal lobe may, perhaps, be of particular interest to educators due to its involvement with
many different aspects of reasoning as well as movement.

The temporal lobe is associated with some aspects of memory, as well as auditory skills.

The parietal lobes are heavily involved in integrating information from different sources and have
also been associated with some types of mathematical skill. The occipital lobes are critical regions
for visual processing.

However, as we shall see, it is not advisable to consider any one part of the brain as being solely
involved with any one task. Any everyday task recruits a large and broadly distributed set of neu-
ral networks that communicate with each other in a complex fashion.
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parties. States should also ensure that third parties do not limit people>s access to health-related
information and services.

The obligation to fulfil requires States parties, inter alia, to give sufficient recognition to the right
to health in the national political and legal systems, preferably by way of legislative implementa-
tion, and to adopt a national health policy with a detailed plan for realizing the right to health.
This obligation entails also the state to take positive measures that enable and assist individuals
and communities to enjoy the right to health.

While all the rights under the Covenant are meant to be achieved through progressive realization,
States have some minimum core obligations which are of immediate effect. These immediate obli-
gations include the guarantees of non-discrimination and equal treatment, as well as the obligation
to take deliberate, concrete and targeted steps towards the full realization of the right to health,
such as the preparation of a national public health strategy and plan of action. Progressive reali-
zation means that States have a specific and continuing obligation to move as expeditiously and
effectively as possible towards the full realization of the right to health.

For more on the obligations of States, please refer to the Committee on Economic, Social and Cul-
tural Rights General Comment No. 3 on the nature of States parties’ obligations (art.2 (1)).
Implementation of the mandate by the Special Rapporteur

The mandate of the Special Rapporteur on the right to of everyone to the enjoyment of the
highest attainable standard of physical and mental health was originally established by the Commis-
sion on Human Rights in April 2002 by resolution 2002/31. Subsequent to the replacement of the
Commission by the Human Rights Council in June 2006, the mandate was endorsed and extended
by the Human Rights Council by its resolution 6/29 of 14 December 2007. For more information
on the history of the mandate, please refer to the following link: Overview of the mandate

The Special Rapporteur implements the mandate through different means and activities. As as-
signed by the different resolutions related to the mandate:

* The Special Rapporteur presents annual reports to the Human Rights Council and to the General
Assembly on the activities and studies undertaken in the view of the implementation of the man-
date (See Annual Reports);

* He/She monitors the situation of the right to health throughout the world. He/she identifies
general trends related to the right to health and undertakes country visits which provide the
Special Rapporteur with a firsthand account on the situation concerning the right to health in a
specific country (See Country visits;

* He/She communicates with States and other concerned parties with regard to alleged cases

of violations of the right to health (See Individual complaints) and other issues related to his/her
mandate;

He/She promotes the full realization of the right to health through dialogue with relevant actors by

participating in seminars, conferences, expert meetings.
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The right to health is an inclusive right, extending not only to timely and appropriate health care,
but also to the underlying determinants of health, such as access to safe and potable water and
adequate sanitation, healthy occupational and environmental conditions, and access to health-relat-
ed education and information, including on sexual and reproductive health.

The right to health contains both freedoms and entitlements. Freedoms include the right to control
one’s health, including the right to be free from non-consensual medical treatment and experimen-
tation. Entitlements include the right to a system of health protection (i.e. health care and the
underlying determinants of health) that provides equality of opportunity for people to enjoy the
highest attainable standard of health.

The right to health is a broad concept that can be broken down into more specific entitlements
such as the rights to: maternal, child and reproductive health; healthy workplace and natural envi-
ronments; the prevention, treatment and control of diseases, including access to essential medi-
cines; access to safe and potable water.

For more information on the definition of the right to health, please refer to General Comment No.
14 of the Committee on Economic, Social and Cultural Rights.

The obligations of States

The nature of the legal obligations of State parties are set out in article 2 of the International
Covenant on Economic, Social and Cultural Rights (ICESCR).

The Committee on Economic, Social and Cultural Rights in General Comment No. 14 also defined
the obligations that States parties have to fulfill in order to implement the right to health at the
national level. These are as follows:

The obligation to respect the right to health requires States to, inter alia, refrain from denying or
limiting equal access for all persons, including prisoners or detainees, minorities, asylum seekers
and illegal immigrants, to preventive, curative and palliative health services; abstain from enforcing
discriminatory practices as a State policy; and abstain from imposing discriminatory practices relat-
ing to women>s health status and needs.

The obligation to protect includes, inter alia, the duties of States to adopt legislation or to take
other measures ensuring equal access to health care and health-related services provided by third
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