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The Social Work Response To COVID-19

and the Transformation of Social Services

Professor Rory Truell

IFSW Secretary-General

The arrival of the COVID - 19 pandemic in early 2020 prompted an
unprecedented global effort by social workers to re - orientate services
— to meet the needs of both existing clients and the millions of people

whose lives had suddenly been thrown into turmoil by the virus.

Globally social workers demonstrated extraordinary creativity in
finding new ways of making their services effective. In many parts of the
world the pandemic sparked a culture of transformation in social services.
The old structures could no longer function under lockdown and social
workers responded with essential life - saving approaches by revitalising
their old roots of advocacy, to keep services open - for them to adapt to
the new conditions - and supporting communities to see themselves as a

part of the solution.

From the beginning of the pandemic the international social work

response can be illustrated in four phases:
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1. Assisting governments to recognise that a social response is

imperative;
2. Advocating for social services to remain open during lockdown;

3. Adapting social services to a new world — managing ethical

dilemmas;

4. Social transformation, as social workers found innovative

solutions with social work values at their core.

The first and second phases, ‘'were born out of the profession’s prior
experiences in facing SARS, Ebola and HIV - AIDS. Social workers
knew they would have to lobby hard to make governments recognise that
a social response was needed alongside a medical one. Social workers in
Romania were among those to challenge the government’s closure of all
social services. The social work association successfully lobbied ministers
to overturn the decision. In the following days and weeks social workers
in many countries won similar battles to keep social services open, until
governments learned from each other and it became the norm. Because of
these struggles social work and social services became a recognised part of
many frontline essential services. Services were also quickly adapted with
social workers playing leading roles. Even before the virus was known to
have spread out of Wuhan, social workers were sharing information on
setting up community online forums where questions could be answered

to reduce fear and panic. Helplines were established for people that need

14



ongoing support in their homes and targeted strategies developed for

vulnerable populations.

Moving to an online or phone - based communication presented many
challenges — especially relating to first contacts. Social workers following
up on reports of domestic violence said they found it impossible to know
whether they were speaking to the person of concern in private: was
there someone else in the room listening, beyond the scope of the Skype
picture? Such challenges were discussed in open webinars that occurred
frequently throughout the first 6 months of the pandemic and through
this process new ways of asking questions and meeting with clients were
identified. With victims of violence and abuse, social workers sometimes
had to convince their employers to rent motel rooms for survivors to self
- isolate for two weeks before they joined others in a supported residential
environment. In other situations, the profession managed to obtain
government clearance to allow home visits under lockdown conditions.
Generally, however, hotlines and WhatsApp, Zoom and Skype contacts
with families and communities became the new norm. It was a period of

significant upskilling for both workers and communities.

In some countries, the results were extremely positive. For example,
New Zealand social workers reported: «Our established clients are
able to contact us by phone in moments of tension or when they have
questions and are able to reflect on their issues far more deeply than we
had experienced in more formal settings or when we visit their homes at

an appointed time.»
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The first months of the pandemic also marked a time of social workers
engaging communities to be a part of the solutions. Social workers facilitated
household manufacturing of facemasks with distribution networks brining
in materials and then distributing out personal safety equipment. They
also set up teams within villages where workers exempt from lockdown,

e.g. postal workers and police, could distribute medication, food and

other essential supplies.

In countries with limited internet and state social services, social
workers used community networks to maximise safety. In South Africa,
they worked with community leaders to reinforce messages about physical
distancing and minimise fear and blame — for example against cultural

minorities.

In Sierra Leone, social workers reminded communities that they
already knew what to do under these circumstances — they had, after
all, lived through Ebola. They knew about distancing and improving
hygiene. «Social workers knew that there would be economic hardship
and communities would be isolated, so they would need to build new local
capacity,» said George Mansaray, President of the national social work
association. «We reminded them that they needed to start to manufacture

their own soap as they had done under Ebolay.

In many countries social workers were trying to help populations
that were more likely to die of starvation under lockdown than of the
virus itself. In Sierra Leone, rural communities ate their seed banks.
In Brazil, entire communities were unable to get fresh water. In such

situations social workers sought exemption from the lockdown to arrange

16



for distribution of food, water and other essentials. They also facilitated
community solidarity, supporting people to share resources and produce

their own life - saving essentials.

By April, IFSW was receiving several reports a day from countries
newly affected by COVID - 19, with social workers sharing challenges,
worries, solutions and support. In Nepal, social workers were providing
socio - psychological counselling for clients by telephone; in Nigeria, they
were conducting door to door visits to assess child welfare; in Zambia,
they compiled a new database of social work volunteers; in Indonesia,

they published new guidance on psychosocial interventions.

IFSW and its regional structures set up regular webinars exploring
ways forward, in the process reflecting on the core values and mission of

the profession as its role advanced.

A new phase, one of social transformation, was beginning. On a
practical level, social workers around the world were innovating at an
unprecedented rate: setting up new systems supporting homeless people
to access shelter, starting helplines to address signs of increased domestic
violence, providing online family counselling, ensuring that community

leaders understood social hygiene... and countless other initiatives.

But on a larger level, something more profound was happening. Social
workers were again proclaiming their role as advocates and facilitators
for a more socially just world. The crisis was an opportunity not just for

social work to reinvent itself, but for societies to reinvent themselves too.

This was reflected in IFSW’s call for action in mid - April, when it

called on governments and the United Nations to develop a new ethical
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global framework, based on equality, that would stop viruses born in
contexts of poverty and climate change. Meanwhile, national associations
called on their governments to fund and support the expansion and

development of social services.

Over the course of a handful of weeks between January and April 2020,
the global profession of social work found its feet and kept them firmly
planted in the profession’s values. The phases of these early months —
through desperate worry for people who use social services, the struggle
for recognition, adaptation, ethical evaluation and transformative practice

— demonstrated a profession that had risen to meet the challenges.

Next would come a reorganisation of services to fit that new sense of
purpose. Over 20, 000 social workers, care - experienced people, UN
representatives and progressive government ministers who came together
at the event organised by IFSW. Collectively they developed a global
response of five integrated themes to be advanced in social work over
the next ten years. The themes effectively promote the transformation
of social protection systems from underdeveloped entities that respond
to people in crisis to systems that prevent social crisis and recognise the

equal rights of all people.

These are the five themes, creating a long - term agenda for social

work globally:
Valuing social work as an essential service

Realising the essential role of the social work profession to
connect people, communities and systems, to co-build sustainable

communities and to contribute to liveable futures.

Resourcing the profession with legal recognition, respectful

18



working conditions, education and continuing professional

development and supporting professional associations.
Co-building inclusive social transformation

Co-building with people, families, communities, social movements
and governments to achieve inclusive social transformation

locally, nationally, regionally and globally.

Promoting participatory democracy, gender equality, action to
address racism, economic sustainability and climate justice.

Ubuntu: “I am because we are”

Nurturing relationships are central to the social work profession in
all aspects of our work.

Promoting indigenous knowledge and the decolonisation of the

social work profession.
Transforming social protections systems

Transforming social protections systems to secure the human

dignity and rights of all peoples.

Strengthening connections for security and change. Promoting
harmony in relationships and a way of living between peoples,

communities and mother earth.
Promoting diversity and the power of joint social action

Celebrating the strengths of all people and their active role in
leading social development.

Working together to co-design and co-build thriving communities

and societies for people and the environment.

Working together to co - design and co - build thriving communities

and societies for people and the environment.

This framework of themes, informed not just from COVID - 19 but

19



from IFSW’s 90 plus years of global social work experience, highlighted
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Abstract
The study aims at identifying the opportunities and challenges of social
development of the unregulated sectors,by enriching the scientific and
theoretical knowledge of this field,and making recommendations to
benefit the makers of social policy. The study includes introduction and
identification of their problem,questions,objectives,importance,methodol

ogy,theoretical framework and definition of concepts.

The study followes a descriptive method of data collection,which are
represented in documentary sources and observations. The study concerns
only the opportunities and challenges of the social development of the
unorganized sectors, by trying to answer the basic question: What are
the opportunities and challenges of social development of the unregulated

sectors?

The findings of the study include: the existence of several challenges and
obstacles facing the social development of informal sectors,the existence
of opportunities that can be used to achieve the social development of the

informal sectors.

Keywords: development - social development - economic development
— community development - opportunities for social development -

challenges of social development - informal sectors.
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Abstract:

The study identifies the fields of aid and social services in the Palestinian

folklore and its role in promoting voluntary work and oral memory among
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the customs, traditions, norms, and values in the areas of weddings, woes,
events, agricultural work, fear, touche, crises, and human and natural
disasters. In addtotion to the areas of capacity, hardship, and distress, and
theirrole in the popular struggle movement in light of the wars and calamities

that our Palestinian people are exposed to.
The study tries

to answer the question: What is the reality of the fields of aid and social
services in the Palestinian folklore and its role in promoting voluntary
work? And the vocabulary related to voluntary work and the role of tribal
and popular voluntary institutions in preserving the strengthening of the
Palestinian collective spirit among youth and the general public in light of

the wars and calamities that are exposed to the Palestinian people?

The study is limited in its spatial limits to the Jerusalem area, the West
Bank of the Jordan River, and the time limits for the year 2012 — 2020 AD that
follows the descriptive approach. As for the study tool, it is the direct intended
observation to collect experiences about what we see, hear or experience, as

well as direct interview with those interested in voluntary work.
The study reaches a set of results, the most important of which are:

- Voluntary work is a type of supportive work in the popular heritage
with a familial and family dimension and a mutually beneficial factor
in society?

— Assistance and voluntary work are linked to the national identity and
the Palestinian presence, and it enhances the collective spirit and social

solidarity.
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— Enriching work with the spirit of initiative, responsibility, team
leadership and community work.
— Voluntary work helps one to feel safe and protected, and promotes

social solidarity.

— The manifestations of voluntary work have been enhanced in light of
the Corona pandemic, especially in the field of relief, provision of in —
kind and health aid, sterilization materials, psychological and counseling

support teams, and social services.
The study recommends the following:
— The need to support and finance institutions working in the field of

community service, voluntary work, cooperatives, charities, centers

and clubs in all their fields of work.

- Awareness and training for young people by holding specialized workshops and

training courses.
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Abstract:

The study examines the challenges facing the social work profession
at Corona time from the social workers’ point of view in Palestinian
universities and institutions. The researcher follows the descriptive and
analytical approach in collecting data due to the relevance of this type
of methodology to the nature of the study. The researcher uses codified
and in - depth interview method and focus groups. The study population
consists of all social workers in Palestinian universities and institutions,
There are (150) social workers in Palestinian institutions and universities,
and 14 7. of the study population is approved. The intended study sample
consists of (21) specialists, of whom (7) were males and (14) were
females. The study questions have been prepared and formulated to be
presented to specialists through focus groups and codified interviews after

being cleared and analyzed, and knowing the social workers’ point of view

75



about the challenges facing social work in universities and institutions
during Corona time. The study comes out with a set of solutions and

recommendations.
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Abstract

Society has experienced a variety of transformations over the last
decade, some of which are positive; and some are negative so that what is
unpleasant is expressed in children. They have found themselves on the
streets to build better circumstances than those in which they live with
their families. They find an atmosphere that pushes them into addiction

and abuse.

This research begins with the topic of violence to which homeless
children are exposed to examine a problem based on the following
question: what is the impact of triggering the concept of social capital on
the reduction of violence in economic cities among homeless children?
So it aims to measure the effect of the independent variable represented by
the concept of social capital on reducing the degree of violence practiced

against children as a dependent variable. We assume that the more the
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family returns to lose their child, the less exposure they have to street
violence. The more the institution that specializes in social work, adopts
the child, the less the chances are of a child being exposed to domestic

violence.

A sample of homeless children at an economic pole in southern
Morocco, is represented by the city of «Agadir», completes this field
study. A questionnaire to social work staff and residents who reside in
the area is distributed. A quantitative approach, which connects the most
important components of binary tests, or multivariate predictive models,

would also be adopted to expose statistical relationships.

Key words: social capital; family capital; homeless children; shelter

associations; family conflict
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Abstract
This research deals with the role that universities play in developing
strategic plans to help society face emerging crises through their human
and technical resources, as well as their production of knowledge through
their laboratories and scientific research that simulates the requirements of
the twenty — first century. In order to achieve the goal of this research, the
descriptive approach is used to test the validity of the research hypotheses
that are based on correlations between research variables related to the social
services provided by universities, and to test these variables in purposeful

ways based on scientific standards.

We also rely in this research on the questionnaire tool that’s sent by e
— mail to the universities in the sample, which is composed of six private
universities, and the sample consists of (94) teachers. It is found through the
statistical analysis of the field study that the arithmetic average rate related
to the development of the strategic plans that were included in the sample
amounted to (3,50) with a medium degree. Also, the average rate related
to teachers) ownership (effective communication skill) was (3, 84), which
is a good indicator and insinuates that most of the teachers in the sample
have these skills. The average of universities) participation in facing crises

is (3, 60) with a good degree.
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The research includes the following keywords: effective communication
skill, knowledge management, social work, strategic plans, scientific
research, and twenty — first century skills.
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Abstract

The Corona — Covid 19 pandemic effects on the world still have its
shadows on all societies. Governments have been trying to address its impact
by designing mechanisms to limit these sudden and emerging negative effects.
The Arab world has also followed the example of other countries in this
process, thus we are convinced that it is necessary to conduct some research
in this context to develop related strategies explaining how we could be
working in this field. This research paper focuses on how to develop a strategy
for social work in the Arab world to address the Corona pandemic and deal
with the problems resulting from it in terms of social intervention at various
levels. This paper refers in general to the impact of the crisis on food security,
social security and health security for the population in a specific environment
within a specific time frame, in light of the problems related to health that
affects directly the human behavior. This scientific paper sheds light on the
impact of the pandemic in affecting the population (s lives, with a focus on
social vulnerability in light of wars, migration, and political unrest in the Arab
countries in general. It also deals with the emergence of social problems that

have occurred and the results caused by the Corona pandemic.

The research paper tries to find a scientific framework to develop

strategies for intervention in the field of social work by applying the concepts
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of intervention with the individual and the family, and groups down to
societies. The role of social workers depends to a large extent on their
readiness to work in this field which is the cornerstone of these strategies.
Key words: Social Action, Strategies, Responding to the Coronavirus
Pandemic.
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Abstract

This study identifies the role of social service with the crisis of the Covid
- 19 virus as a main goal and emerges from it the two sub - objectives:
identifying the importance of social service in society and the roles it plays,
and how to manage crises and disasters and reduce the negative losses and
expected effects during their occurrences. And to identify the contribution of
social service in the preparation of qualified leaders and cadres to enable them
to face the risks of crises and disasters, and concludes the study of a number
of recommendations, the most important of which is: contributing to the
education of the customers and members of the community about the risks and
social behaviors that may cause the disease, and emphasizing the importance
of physical distance to maintain public health and avoid getting sick, and
ensuring the cleanliness of their offices by following the preventative methods
adopted by the Ministry of Health, and publishing them to their clients to
reassure them, and holding seminars and lectures remotely, and participating
in them to clarify some of the crises that occurred in the past and the results
and how they were confronted and disposed of, in addition to focusing at this
stage on limiting the community resources that customers can benefit from
by obtaining services that meet their economic and material needs and ensure

their benefits, while communicating with customers continuously through
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electronic applications that ensure at least a minimum standards for the use
of technology in social service and maintain customer privacy by helping
customers mitigate sudden changes in the loss of their job and having to stay

at home to maintain their health and safety.
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Abstract
This study aims at finding out the impact of the Corona pandemic
on the behavioral and social pattern of societies and how the patterns of

human behavior will be formed after overcoming this pandemic.

However, the problem of the study is represented by several questions
that centers on the psychological and social impact of the spread of the
Corona virus on individuals and societies. In addition, examining the
extent to which the impact of this pandemic on the patterns of life and
social relations, and how it influences the Lebanese social reality that’s

burdened with crises.

A descriptive and analytical approach is used in conducting this research,
as a questionnaire consisting of 45 questions is designed, and it’s distributed
to 130 specialists in the medical, social and educational fields who form the

study sample to analyze the answers using the SPSS program.
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The study concludes that there is a psychological and behavioral impact
of the Corona pandemic on individuals and groups, and that there is an
impact of the pandemic on the lifestyles and social relations. In addition
to that, the spread of this pandemic has contributed to exacerbating
the crises of the Lebanese society and leaving many psychological and

behavioral effects on its children.

The recommendations of the study focus on activating the role of the
media to clarify the psychological and physical risks of Coronavirus, in
addition to creating a unified protocol to work through in the field of
mental health and social intervention. It also focuses on the importance
of introducing a role for the social worker in the work teams to contribute
to addressing the Corona pandemic and helping the affected families. In
addition to adding a study material in the educational curricula to keep
pace with social changes, urging people to communicate with each other

and other recommendations
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:«Crosstabulation» jlisl clpl - .
1l ris 836 Lo Jaall o3 (Crosstabulation) jLastl o] ) Gy
X1 represent:
el NI LM s 5L LIST fe Uy, oS douls jLasl S
X2 represent:
Sle gazedls ol BYI Lo Us) 58 doutlr jLazY S skl il Y1
X3 represent:
G ezl 3 e VI D) LIGT e Uy, sS ol izl S

t Wl JSKal Lo (Chi - Square test) 5w IS il jlastl ol ] = crj B2y

Chi-Square Tests

Asymp. Sig.
Value df YIp- 518
(2-sided)
Pearson Chi-Square 16,403° 6 012
Likelihood Ratio 21,062 6 .002
Linear-by-Linear
o .102 1 749
Association
N of Valid Cases 130

a. 3 cells (25,0%) have expected count less than 5. The minimum

expected count is 2,37.

S skl s pondl (o sl Sl O ussalpha= 0,012 < 0,05 Wi dad of 1o

ol

-
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Chi-Square Tests

Asymp. Sig.
Value df ymp- 18
(2-sided)
Pearson Chi-Square 12,676* 9 178
Likelihood Ratio 12,831 9 170
Linear-by-Linear
o 318 1 573
Association
N of Valid Cases 130

a. 3 cells (18,8%) have expected count less than 5. The minimum

expected count is 2,54.

odl G Bl (sl s 5 pude ralpha =0, 178> 0, 05 Wi 203 O |

ol J25

Chi-Square Tests

Asymp. Sig.
Value df yip- Sl
(2—sided)
Pearson Chi-Square 2,3822 2 304
Likelihood Ratio 2,355 2 308
Linear-by-Linear
o .055 1 815
Association
N of Valid Cases 130

a. 1 cells (16,7%) have expected count less than 5. The minimum

expected count is 4,09.

o G Bl (613 g 5 p e s alpha = 0,304 > 0,05 Wi o3 O
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Chi-Square Tests

Asymp. Sig.
Value df Ymp- 518
(2-sided)
Pearson Chi-Square 14,135° 3 .003
Likelihood Ratio 14,622 3 .002
Linear-by-Linear
o 8,507 1 .004
Association
N of Valid Cases 130

a. 1 cells (12,5%) have expected count less than 5. The minimum

expected count is 4,38.

A o bl 613 4 5 e s alpha = 0,003 <0, 05 Wi dad O |y

ol Jo s
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Independent T — test between the 3 variables and Gender : ;Lo - 4

Independent Samples Test

Leveneis Test
for Equality of t-test for Equality of Means
Variances
95% Confidence
Sig. Mean Std. Error Interval of the
F Sig. t df .
(2-tailed) | Difference | Difference Difference
Lower | Upper
Equal variances assumed 2,201 140 .576 127 .565 .04886 .08478 -11891 | .21663
e B8 dosl Ll S
Lol ol sl bl
Equal variances not assumed .529 56,400 .599 .04886 .09232 -.13604 | .23376
Jlaxy r‘wﬂfré s » um Equal variances assumed .545 462 1,136 128 258 .09710 .08545 -07197 | .26617
AV e Gy, sS il
Olegandly Equal variances not assumed 1,105| 65,120 273 .09710 .08787 -.07837 | .27258
. . Equal variances assumed 221 639 | 1,134 128 259 11530 10165 -.08583 | .31643
LIl Lo U8 dsaslmylicl
ﬁo.wwr: & el oyl
ﬁr}c_ Equal variances not assumed 1,149 71,116 254 11530 10032 -.08472 | .31533
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ANOVA ,Les| -

ANOVA
Mean )
Sum of Squares df F Sig.
Square
Between
160 3 053 278 | 841
) Groups
sl Ll S
T Within
sl LT e UyysS 23,992 125 192
Groups
el Bl
Total 24,152 128
Between
.651 3 217 1,105 | .350
) Groups
s :.\
S e
Ug)sS douil> sl 24,735 126 196
. Groups
e gazlly o8Nl e
Total 25,386 129
Between
) 751 3 250 897 | 445
UsysS sl jlil 3| Groups
A Bl Within
. el 35,173 126 279
CQ;.?LU d el | Groups
Gl
i Total 35,925 129

M\Q\SﬂwlQ&_wﬂmdjﬁsﬁjfwoﬁbid)ﬁr\g—»o&

Ayl e S ol it 2aladl s 5 anlly
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ANOVA

Sum of
df | Mean Square F Sig.
Squares
Between
) .160 3 .053 278 .841
ol il A Groups
sl LIST Le Uy, sS Within Groups| 23,992 | 125 192
Lol Yl
Total 24,152 | 128
i Between 651 3 217 1,105 350
Ss & S Groups ' ' ’ '
ol iy |
. Within Groups| 24,735 126 .196
LI e UgysS
ool Total 25,386 | 129
i Between 751 3 250 897 445
qu-JL;:q\J;\ Groups . . . .
LT e G
ol B i Groups| 35,173 | 126 279
sl Byl
LGl ezl 3 Total 35,925 | 129

M‘Q\Jﬂw\Qbﬂwé‘gﬂsﬁjrdﬁojﬁid‘gﬁ‘u—nﬂ
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ANOVA
Mean
Sum of Squares | df F Sig.
Square
B&Eftween 677 2 | 338 | 1,816 | .167
roups
Ug)sS il jLil S
s . .9 Within
SNl sl BT e Groups 23,475 126 | .186
el
Total 24,152 128
; %’rtxlfsn 1,040 2 | 520 | 2,712 | 070
ey Syl ook
LA de ligysS il g’ithin 24,346 127 | 192
s parelly roups
Total 25,386 129
Between
) 1,907 2 | 953 3,559 | .031
UsysS 40l jLiast 31 | Groups
e Within 34,018 127 | 268
C"':"J |3 dcelery) Groups ’ '
g
Total 35,925 129
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Abstract

The aim of this study is to acknowledge the role of the state and
educational institutions in activating the role of social services in
crises. The problem of the study is represented in several questions
centered around the status of social workers in Lebanon, who work
modestly. The reasons that lead to the marginalization of the role of
social workers in crisis intervention, and the lack of support from
the educational institutions that do not give credit to the profession
of social work and a government which refuses to give credit to
social workers and legalize social services as a vital part of the

community’s wellbeing.

The researcher uses the analytical descriptive method and a
comprehensive survey of universities that teach the specialization of
social work to know the university’s role in promoting the education and

training of this profession through specialists in this field. We also choose
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three intended samples, which are: The Ministry of Affairs, the Ministry of
Education and the Health Committee in the Lebanese Parliament because
these two ministries are considered the most important in preparing
programs, supporting social work, in addition to supporting social
work legislation, and protecting the social worker from environmental

misbehavior.

Several questionnaires are designed and distributed to the specialized
universities. Forms are distributed to social workers working in the
Ministry of Affairs. We conducted an interview with the advisor of the
Minister of Social Affairs and the Secretary of Higher Education in the
Ministry of Education. Other than that, we held a short telephone interview
with the head of the Health Committee in the Council Representatives,
after formulating the study sample. The answers were then analyzed using

the SPSS program.

There is a gap when it comes to the social work profession by the
concerned authorities, and this is evident in the results explained. The
results dictate what necessitates the necessity of joint and concerted
efforts between educational institutions that study the specialization
of social work, and the Ministry of Social Affairs, and the Ministry
of Education and Higher Education, and the Health Committee in the
House of Representatives. Finding mechanisms that can contribute to
achieve effective handling of crises let them be psychological or social
issues for various segments of society by activating the role of the

social worker.
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